
ESBC Meeting Minutes 
October 4, 2010
Attendees:  Ellen Sturgis, Greg Irvine, Stephen Quinn, Charlie Kern, Lynn Colletti, Neil Joyce, Michael Wood, Phil Poinelli.


Ellen Sturgis called the meeting to order at 7:06 pm

Lynn raised clarifying statements on legal advice. The rock issue with PJ Stella is being worked on; Ellen corrected minutes.
On Target
· Slab on grade in place by end of October

· Steel is due the first of November with immediate erection
· Roads in and out are being worked on
· Subgrade for utilities is on target

· Blasting  - 80-85% done with cuts and fills

Michael asked about Saturday; or Columbus Day

Blasting permit needs to be changed (Monday through Friday)

· Work along Hartley; footings to start this week; continue through November

The surface finish must be better than a frost wall.
Neil Update

CO #3 (authorizing change order)

PC02.2  
Electric riser conduct

$  1,772

PC06.4

Wetland, __________

$41,074

PC09

Electric Panel


$  1,944






$44,840
Lynn asked if anything was in writing co/ Hudson Light & Power; Phil will look into it.

MOTION:  Ellen Sturgis moved to approve the change order # 3 ; Stephen Quinn seconded to approve;  unanimous

Neil said 1,266,000 requisition for not to exceed for work completed in 2010 subject to further review by CMS and SMMA.  Pencil in $2,002,544 #4 (about 10% of job).
PJ Stella application for payment #4

Approved change orders to get approved will approve not to exceed $1,266,000 subject to approval by SMMA and CMS.
MOTION:  Ellen Sturgis moved to approve the application for payment #4;  Michael  Wood seconded; unanimous

Payment process, District application; 2,3,4,5 went through okay; 6 had some issues.
CMS to follow up on the process overall.
Top soil – balance will go to Honey Pot; timing is the issue.  CMS working on addressing this with them.  Honey Pot has signed indemnification waivers.

Phil reported that SMMA is moving through shop drawings as fast as we can.

Michael asked for a resolution supporting the Collaborative for High Performance Schools for the School Committee to take action
Phil explained that we are using 2006 guidelines grandfathered by MSBA.  We are already registered – Martine Dionne

· Resolution to require Energy Star equipment and appliances for all new purchases for the Pompositticut/Center School.
· Will participate in the U.S. EPA’s Tools for Schools program

· ECBS supports the  Collaborative for High Performance Schools

MOTION:  Ellen Sturgis moved to approve the resolution as outline above; Charlie Kern seconded; unanimous

Stephen asked about Jamie Warren’s field observation reports;   Glenn shares his observations and that generates a review by SMMA.

General Correspondence

· F01 – Signet’s attorney regarding denial; Ellen took care of the matter.  There is an appeal process.

· Ellen met with neighbor and Glenn to discuss the P.J. Stella sign on the corner of Hartley;  Ellen reminded resident that the neighbor’s husband was informed.

· Update – Michael agreed to write; Stephen has November.

· Greta / Ellen had phone conference with Paul Fowkes, nothing yet in writing.  Paul was in favor; supported fundraising through June 2012; quarterly reports required; he could not commit.  Ellen has asked about revised budget.

· MSBA came by; a schedule was produced; Marco (MSBA) and his assistant.  Michael will review and send back out.

· Neil said he could not verify whether MSBA would compensate for the insurance (at least their share)

· Rock item is under negotiation; they are pursuing in some meaningful resolution.
Charlie – board happy with progress on project

Malcolm Fitzpatrick – asked about minutes from July, August and September, not on website.
Raised:  Con Com issued because survey was an error concerned that committee shouldn’t pay for error; suggested rock issue is a poly that contracts who bid on unit price by making it up in rock quantity.  Phil explained how the contingencies work.  He further asked to have the public informed; he specifically mentioned the roof garden; Stephen explained the wetlands payment.
Bill Byron asked, why so much rock was missed? Phil explained that they are mostly boulders, not ledge; and much of the rock was not in perimeter of building.  Most was in the hill and in forest and not cut to do borings.  SMMA did test pits only.  He further explained that the town owns top soil; the contractor owns stone and underneath.

Next meeting – November 8, 5:30 pm at Hale Middle School in classroom.

Adjourn; 9:04 pm

MOTION:  Stephen Quinn moved; Charlie Kern seconded; unanimous

Respectfully submitted,
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Michael L. Wood,

Superintendent of Schools


